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PRINCIPAL’S MESSAGE 
 

Dear Clemens Mill Families; 
It is my absolute pleasure to serve as your new Principal. I am thrilled to be part of 
this vibrant community with energetic, inquisitive students, caring parents, and a 
professional staff. This is a school with a rich history and I am so pleased to be part 
of that. I am truly amazed at all that this school has to offer our students. From the 
rich learning, clubs, teams, intramurals, trips, spirit days, leadership 
opportunities...the list goes on and on. 
 
Our EQAO scores were released and while we are happy to celebrate our scores in 
Reading and Writing we realize that we have work to do in Mathematics. Our 
School Improvement Plan will, in part, support our work around Math while giving 
students an opportunity to engage in Inquiry based learning. Staff will have 
opportunities to participate in workshops, projects, and a variety of professional 
learning opportunities that will support the needs of the students. It has been many 
years since Vice Principal McLeman and I have taught math and so our own skills 
are rusty. We are therefore participating in a Math Learning Series for 
Administrators in order to learn alongside of and support our staff. I will keep you 
posted on our progress! As education is a partnership between home and school, I 
value your input on how we can help you support your students at home with 
Mathematics. Please feel to send me an email with your thoughts:  
carolyn_graham@wrdsb.on.ca 
 
I do have an area of concern that I would like to bring to your attention. The number 
of students who arrive late each morning is incredibly alarming. We have students 
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arriving anywhere from 5 minutes to 75 minutes late each day and there is a steady 
line of students winding down the hall waiting for late slips. One morning this week I 
counted over 60 late students! While a student may occasionally be legitimately late 
returning from an appointment the majority of reasons that I have heard are "I slept 
in." "I was up late watching movies," or “I had to finish my homework." 
 
When a student arrives late they have missed valuable learning time and they then 
disrupt the learning of others upon entry into the class. We are trying to teach our 
students to be successful and respectful global citizens who are on time for jobs 
and commitments as adults. I strongly encourage you to ensure that your children 
to be on time for school. If there is a reason that this is occurring regularly please 
contact me directly so that we can discuss solutions. Students who are late will be 
required to make up that time at the office at recess time by completing the work 
they have missed. 
 
A reminder that Progress Reports will be going home on November 3 and many 
Parent Teacher Interviews will happen the evening of Thursday November 6 and 
morning of Friday November 7. Some teachers may have an alternative interview 
schedule to November 6 but they will be in contact with you regarding those details. 
I look forward to meeting you during those times! 
 
It's been a pleasure getting to know many of our students and parents over the past 
week and I look forward to continuing our learning together! 
 
Sincerely, 
 
Carolyn Graham, Proud Principal, Clemens Mill 
 

What’s New?  
 

 

 

Clemens Mill 

“School 

Improvement Plan” 

for 2014-2015 
 

 

 

 

 

 

 

With input and support from our School Council, the 

Clemens Mill school improvement planning committee 
has begun to revise this year’s School Improvement Plan 

to include a stronger focus on improving mathematics. 
Initiatives will be created to improve EQAO scores and 

communication between the school and home 
specifically around how parents can support the learning 

which is occurring in mathematics. 

Staff members are also working from the research of 

Carol Dweck on Mindset, and on building a culture of 
success and student achievement in the classroom. 

Dweck defines a “Growth Mindset” as: a belief system 



 

 

 

“We are promoting 

collaborative learning 

through student inquiry 

and the use of 

descriptive feedback 

(from teachers, peers 

and self) to formulate 

next steps for student 

learning. Mathematics 

will be a particular 

area of focus.” 
 

 

 

 

How can you help your 

children achieve the 

Clemens Mill goal? 
 

that suggests that one’s intelligence can be grown 

or developed with persistence, effort, and a focus 
on learning. 

Parents can help their children by carefully choosing the 

words that are used when they praise them. These 
words and actions tell children how to think about 

themselves. Parents can praise their child’s efforts 

instead of praising accomplishments. The following table 
includes some examples. 

Do Not Say Do Say 

You are very athletic You really work hard and 

pay attention when you 
are on that field 

You are so smart You work hard in school 

and it shows 

Your drawing is 

wonderful: you are my 
little artist 

I can see you have been 

practicing your drawing; 
what a great improvement 

You are a great athlete. 
You could be the next Pelé 

Keep practicing, and you 
will see great results 

You always get good 

grades; that makes me 
happy 

When you put forth effort, 

it really shows in your 
grades. You should be so 

proud of yourself. We are 
proud of you. 

Another entry point for families would be for parents to 
ask their children what they are learning each day 
(Learning Goals) and how do they know they are 

achieving it (Success Criteria). We are confident that 
this strategy, and other high yield strategies, will truly 

enhance our focus on Assessment For Learning. Please 
refer to http://www.wrdsb.ca for more information on 

the Board’s Improvement Plan 

 
 

School Activities 

 
 
Character Trait 
Assemblies  
 
“Cooperation” for 
October  

 
Clemens Mill is a “Caring and Inclusive” school and at Clemens 
Mill, we focus on eight key traits. We spend an entire month on 
activities highlighting each trait.  
The trait for October is Cooperation, and students will have a fun-
filled spirit assembly on Friday October 31st during the first block. 
Spirit can be shown by wearing costumes or dressing in their 
classroom colour house colours 
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The trait for November will be Respect. 

 

 
School Council 

 

 

 

 

 

 

We encourage all parents to come out and have a voice 
on council! The next council meeting is November 12th 
at 7pm. 
Minutes from our first council meeting can be found on 
the website 

Thank you,  

School Council 
 

Movie Night! 

 
 

 
School Council will also begin their Family Movie Nights 
starting October 24th, at 6:30pm. The selected movie is 
Rio 2 shown on the big screen at a cost of $3 for adults 
and $2 for children. Advance orders for Pizza/Popcorn 
and water are encouraged. Come in your PJs and bring 
your own chairs if you want. 
 

 
Milk Program 

 

 
The Clemens Mill Milk Program will be offered on a four week 
cycle. You must sign up for each cycle separately and a new form 
will come home with your child each time. A four week cycle is 
$16.00. 
 
Further information and order forms will come home in your 
child’s planner. 

 
Lost and Found 

 

 
As the year continues, many items become unclaimed. Please 
check the lost and found to see if your child’s lost items can be 
found. All remaining items will be donated to charity. 

 



Come for a Trip Around the World! 
 

We will be hosting our 3rd Around the World Multicultural Night on Wednesday, November 
19th, 2014!  
We are again looking for as much support as possible from our community to celebrate all of the 
different and very unique cultures that exist at our school. On the evening of the Multicultural 
Night, we are hoping to showcase all of the different cultures/countries that are represented at 
Clemens Mill. This would include information about the country/tradition/culture, foods, cultural 
wear, traditional dances, etc. We want each student to be proud of his/her heritage, so why not 
share this with everyone! 
 
We are looking for one leader from each cultural group to organize how each culture/country will 
be showcased. Your contact information will be shared with everyone involved in the planning of 
our 3rd annual Around the World Multicultural Night! 
 
Sincerely, 
The School Climate/Multicultural Committee 

Wednesday, November 19, 2014, 6:00 - 8:00 pm 
  in the Clemens Mill P.S. Gym 

 

Fill your Clemens Mill Passport with stickers  

from every “country”! 

Try some food samples, see the costumes! 

Enjoy the music, see the displays! 

What a wonderful, fun learning opportunity!  



Announcements 

 
 

Peanut Alert! 
A new substitute peanut butter product is being marketed to consumers as a safe alternative for 
children to bring to schools in place of peanut butter. 
  
The Waterloo Region District School Board asks that parents refrain from including these 

kinds of products in your child’s lunches or snacks. 
 

These products tend to look, taste, and smell very much like peanut butter. While the product is 
nut free, it mimics a known allergen that causes anaphylaxis in some children to the degree that 
it is indistinguishable from the allergen. It is a convincing substitute, opening up the possibility 
that it can be confused as peanut butter, or worse yet, peanut butter could be confused as this 
soy-based product. 
 
The safety and health of our students is our first priority, which is why our schools have 
procedures in place to minimize risk of anaphylaxis reactions in our students. We sincerely 
appreciate your cooperation in avoiding the use of these products to assist in our continued 
efforts to create a safe, caring and inclusive learning environment for all students. 
 

SAVE OUR SUBSCRIPTIONS! 
THIS FALL WE WILL BE PROVIDING AN OPPORTUNITY TO RENEW EXISTING MAGAZINE 

SUBSCRIPTIONS AND BUY NEW ONES! 
Please disregard all publishers’ renewal notices you might receive and renew through our school.   

The profit from the subscriptions will stay here in our community  
and help benefit our school programs   
We are guaranteed the lowest prices!  

Discount coupons are accepted 
Over 550 magazine titles to choose from 
Great gift ideas for everyone on your list! 

THANKS FOR SUPPORTING OUR SCHOOL! 
Campaign begins last week of October 

 

Dates to Remember 

October 28  

October 31 

October 31 

November 3 

November 6 

November 7 

November 11 

November 19 

Class Photo Day 

Trait Assembly 

Halloween 

KG vision screening, Progress Reports Go Home 

Parent Interview Evening 3:30pm to 8:00pm  

Parent Interviews in morning, PA Day 

Remembrance Day Assembly 

Multicultural Night 

 


