KCI Parent Council Virtual Meeting
Monday, October19, 2020  7:00 PM
Present: Dennis Haid, Cindy Desbiens, Tracy Jackson, Alysse Hastie, Angelica Allen, Melissa Jichici, Ingrid Bachmann, Richard Reive, Cher Mamuza, Lisa Keeping, Ann Wong-Lettenbauer, Pamela Mulloy, Christine Carmody, Derek Koehler, Shawn Boyes, Amy Beamer, Cynthia Jennison, Courtney Uniac, Heidi Holmes, Suzanne Tyas, Claudia Van Decker
. Welcome: 2019-2020 Co-chairs Tracy Jackson & Cindy Desbiens

. Minutes from May 25, 2020 approved via email

 

II. Introduction of Co-premiers: Jacob O’Malley & Natalia Poile 

· Mask Sales 

· Still on sale

· Fundraiser for Grand River Hospital
· Sold over 200 masks (Raised close to $600 for GRH)

· Adjustable ear straps, to better cover your face

· Fall Fest: end of October

· Virtual spirit events throughout the week, which can be seen on KCI Instagram

· Teachers will compete in teams of 3 (E.g., Apple bobbing)
a. November 2-9: Food Drive

a. Bins outside doors before school begins

a. Nov. 20th: Virtual Assembly

a. Something from each department, keeping as close to normal assemblies as possible

 

III. Introduction of Attendees

 

IV. WRAPSC Report (see attachment to minutes): Christine Carmody/Heidi Holmes

· Waterloo Regional Assembly of Public School Councils

· 6 breakout rooms at most recent meeting

· Next meeting Nov. 3 will be held virtually

· with Director of WRDSB John Bryant 

· Possibly also a guest speaker from UW re: class sizes

· Anyone is invited to attend

· Link will be sent at a later date by Angelica Allen

· Email: wrapsc@gmail.com for more information or to provide questions for guest speakers
 

V. Principal’s Report: Dennis Haid

· Health & Safety

· Our school community is working together to make this situation work as best as we can

· Every decision is based on health and safety, and attempting to minimize the risks

· COVID-19 health and safety handbooks (one for staff, one for students) provided by WRDSB – More info can be found on KCI homepage 

. Return to School (button on left menu)

. FAQ’s 

. Parent Council details, as well

a. COVID cases @KCI

. 1st confirmed case Sept. 23. This student was last at school on Sept. 16th. (Cohort B, course 1)

a. Special cleaning occurs between cohort changes as a normal protocol, which would have protected the next cohort in that classroom

b. Public Health identified all high-risk cases, who were asked to self-quarantine, and no one returned from this quarantine without a negative test

c. Trying to 1- Keep COVID-19 out of the school, and then 2 - minimize the transmission of COVID-19 within the school

d. Epilink determined between 2 cases, causing the “outbreak” label

e. Inspection took place to determine if protocol was acceptable. Zero orders were given for improvement.

f. “Outbreak” label has been removed

a. ONEKCI slogan: We are all in this together. 

a. Admin visited each class to welcome students in September

a. T-shirts were distributed to every staff and student

a. Social media: Twitter and Instagram

a. Quadmester changes

a. Signage to indicate directions in halls and stairways

a. At present, all doors are available for entry and exit

a. Commencement this year
a. Board-wide, virtually Nov. 27th @7 pm

a. Video will be taken from all schools and centralized by WRDSB

a. Will include Valedictorian address and awards

a. $14, including cap & gown, program

a. School Reorganization

a. In the past, would timetable the school in June/July 

a. This year, it has happened again in August, and will happen again every quadmester

a. Had to move from a 5-period block with MSIP to a 4-period block (like most other high schools in our board)

a. About 360 KCI students are moving to distance learning for quadmester 2 from about 200 students for quadmester 1

. This will affect our class sections, as we have to give some of our sections to distance learning

a. Dennis has to consider teacher qualifications, compulsory courses

b. Guidance then has to readjust remaining student schedules in order to ensure all students are registered to classes and have the right classes they need

b. 4 days were provided for all this to occur in September

b. We are hoping to have the information out to families earlier for quadmester 2 than we were able to in the fall

a. Exams Nov. 11, 12, 13 have been revised as “Summative Days”

. Allows staff to use 100% of student work for assessment/grading

. With some differences between classes/teachers, teachers will connect with students if they are struggling with any assessments or learning during the quadmester, if students have missed even 1 day (which would be equivalent to 4 regular days), may offer more assignments but not like a regular exam

. These days will all be DISTANCE learning days with a few exceptions

a. Teachers from KCI applied for a grant for Farms to Food to grow food and serve it to KCI students in the caf

a. They were awarded the $10,000 grant, which will be used in the future

a. Equity and Inclusion work at KCI has been awarded a $5000 grant, as well

VI. Election of new officers

· WRAPSC - Christine Carmody and Angelica Allen approved to continue as our co-reps

· Secretary - no volunteers as yet

· Community Rep - 

· Co-chairs - Cindy Desbiens and Tracy Jackson have volunteered to continue in this position, approved

VII. Transitioning to Quadmesters: Nick Biffis - Teacher/Guidance Counsellor

· Mr. Biffis was not able to attend

VIII. Other Business

· Meeting Virtually: Our New Norm: Cindy Desbiens & Tracy Jackson

· New link sent out for each meeting

· Suggestions for topics for future Parent Council meetings

· Questions

· Virtual Clubs? 

a. Principals voted to offer virtual clubs and have received permission officially just recently

b. Look for virtual clubs to be offered soon

a. Grade 10 Literacy Test?

a. It was missed last year; Grade 12’s were exempt, Grade 11’s are expected to write it this year unless it is impossible to go ahead with it again this year

a. EQAO? (Equity and Quality Accountability Organization)

a. Grade 3 and 6 tests
b. Grade 9 Math - usually part of the final mark, but it is no longer possible to do this
c. Grade 10 Literacy - a graduation requirement (waived last year)

a. Note - Board of Trustees Committee is meeting to discuss 2 items:

a. Police in schools

b. Name changes to schools

. Looking at all the schools in the board

. KCI could be considered as Lord Kitchener was one of the inventors of Concentration Camps

a. A big thank you to KCI staff for all they are doing to help our children through this situation!

 

 

Meeting closed at 8:23 pm
 

 

Next meeting: January 25, 2021 
